FOOTHILL COLLEGE
Core Mission Workgroup Objectives for 2013-14:
Student Equity Workgroup Update

February 19, 2014

Institutional Goal
Improve student outcomes and close the achievement gap.

Workgroup Objective
Enhance the ethos of equity on campus and educate the campus
about equity and its relevance to student success.

Background and Structure:

e Prior to Fall 2013, the Student Equity Committee was a
subcommittee of PaRC chaired by the Vice President of
Student Development and Instruction.*

e In Spring 2013 President Miner convened a Student
Equity Taskforce to address student equity on campus.

e The Professional Development Committee and the
Student Equity Taskforce planned Opening Day 2013
around the theme of equity.

*(Governance Handbook, page 29)

Updated Structure and Meeting Times:

e On Wednesday, October 16, 2013, the Student Equity
Committee Structure Revisions were approved by
consensus and the Student Equity Committee became the
fourth Core Mission Workgroup, the Student Equity
Workgroup.

e Since Fall 2013, the Student Equity Workgroup has
consistently held well-attended meetings with robust
participation.

e The Student Equity Workgroup meets every 2nd and

4th Thursday from 2:30-4:00pm.
The Winter 2014 meetings are on:
2/27 in the Hearthside Lounge (2313).
3/13 in the Altos Room (2019).

3/27 in the Altos Room (2019).

Target
e Produce the Student Equity Plan; get board approval and

submit the Student Equity Plan to the state by October
2014.

e Operationalize the Student Equity Plan so that it becomes
part of the planning process on campus.

e Collaborate with the Professional Development
Committee on the theme of equity.




e Produce the Student Equity Plan and get board approval.

Metrics Metrics Update

Scheduled to complete the Student Equity Plan in May
2014 and get board approval by July 2014.

Note: The deadline for obtaining board approval is
October 2014.

e Share highlights of the Student Equity Plan with each division
and department by the end of Spring 2014.

e Present an executive summary of the Student Equity Plan to
the campus.

Scheduled to disseminate an executive summary of the
Student Equity Plan with the campus by the end of
Spring 2014.

e Co-sponsor or facilitate three (3) campus workshops with the
Professional Development Committee.

Facilitated the “Debrief: Candid Conversation about
Student Equity and Program Review” workshop for
Professional Development Day on Friday, January 18,
2014.

Co-sponsoring the entire Spring Professional
Development Day on Friday, April 18, 2014, 8am-2pm.
Highlights from Spring Professional Development Day:
Confirmed Keynote Speaker: Dr. Estela Bensimon, Co-
Director of the USC Center for Urban Education and
creator of the Equity Scorecard.

Presentations on current data on the achievement gap.
Breakout sessions on best practices for faculty and staff.
Preview of the Student Equity Plan.

Spring 2014 Professional Development Day
Friday, April 18, 8:30a.m.-2:00p.m.

TENTATIVE Schedule:

8:30-9:00a.m. Breakfast

9:00-10:30a.m. Keynote Address: Estela Bensimon, Ed.D.
10:35-11:35a.m. Research Presentations and Discussions
11:40-12:40p.m. Breakout Sessions: Best Practices for Faculty and Staff
12:40-1:00p.m. Lunch

1:00-2:00p.m. Present Student Equity Plan Draft




